AllFusion Harvest Silver Program

The toughest application development problem is managing the continuous software
evolution to meet changing requirements. The AllFusion Harvest Silver program
provides IT departments with basic AllFusion Harvest knowledge sufficient for quick,
effective implementation to solve software configuration management (SCM) problems.
Polaris’ professional configuration management consultants will train management,
CM, Testing, and QA team members and assist in developing a general Software
Configuration Management strategy. The AllFusion Harvest Silver Program will insure
a successful beginning towards controlling software development and changing
requirements challenges.

Program Elements

= AllFusion Harvest Introduction Training (maximum class size is 12)
. Define configuration management and the common SCM problems
- Review Harvest concepts & the Harvest workbench
- Review Harvest process models and how they work together
- Modify an existing Harvest process model
- Build a new Harvest process model
- Discuss designing a Harvest software configuration management solution
= AllFusion Harvest End User Training (4 hour session)
- Discuss Harvest features
. Recognize and use Harvest terminology
- How to use the Harvest workbench tool in daily activities
- Describe the organization’s software life cycle
= AllFusion Harvest Process Model Introduction
- Review Harvest process models
- Designing a sample Harvest process model
. Document a user-defined prototype process model

Program Deliverables

= Basic AllFusion Harvest training - IT management, development, testing and quality assurance staff
= Basic AllFusion Harvest end user training

= Basic AllFusion Harvest process model development and modification training

= Design a prototype Harvest environment

= Product training manuals

Program Benefits
= Shorter learning curve for staff, lowering overall training costs

= Effective product utilization, maximizing your return on investment
= Tested approach for quick, effective AllFusion Harvest implementation

Program duration:

The services described in this program will be delivered in a one-week engagement.
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